[image: C:\Users\Pigeon82\Desktop\Neils Documents\PICTURES\psbsclogoyellow.jpg]
PLOCKTON SMALL BOAT SAILING CLUB
(Committee of 13)
4th Committee Meeting
1930hrs – 20th July 2025 
Venue  - Teams
Minutes

1. Apologies from – Fiona Mackenzie, David Hay, Graham Sharp, Sarah Bruce, Julia MacKenzie, Alexander Mackenzie.

The Commodore started the meeting by thanking everyone for getting all the races in so far and for all their help behind the scenes.

2. Adoption of Minutes from 20th May 2025
(Proposed Keri Fraser  & Seconded Laura Anderson)

3. Treasurers Report 
Julia MacKenzie although not present, reported that the account was sitting just over £4000 with a few items still to come out for the Regatta Fortnight.  
The insurance policy was shared with the Committee and a discussion was held over all the items on it and if the quote for renewing it for another year was accurate.  The Club currently spends around £236 a month on insuring all its assets.
It was agreed that one of the trailers would be removed from the list, the combination trailer as there is no trace of this trailer and if found it would be sold.  Also the voluntary excess was noticed to be low, the Committee thought if this was increased from £50 up to £500 then this may bring down our annual costs.  This will be discussed with the insurance company and see what will work best to bring down the annual cost, considering we don’t think we have ever used the insurance company for any claims in the past.
The Commodore will speak with Julia this week and update on what is required going forward.

4. Sub Committees to report as Required.
Racing and Sailing
A meeting will take place this week to arrange the course for the yacht race on Saturday.
The yacht race has changed from 10am to 9am to try and have the yachts back earlier if the wind begins to die, to allow time for getting ready for the curry night in the evening.
So far no yachts have registered for the race.

Handicap
Laura Anderson reported that Sarah will be unable to continue on the handicap committee, therefore Graham Sharp has been requested to discuss the changes for this year with Laura and he has agreed to do this.



Training and Club Night
Michael Hay and Sub Committee will take the responsibility of the Club Boats and their use in races to ensure they are being used correctly and have a point of contact for any problems.
Kittiwake was launched and could potentially have 8 in the boat all learning together, so there is still potential for this boat to be used successfully with the Club.  The best solution would be to have it on a mooring and ready for use throughout the season.
Michael also reported that the toppers are now ready to be sailed and the new self-bailers have been ordered and will be fitted once they arrive.  He has spoken to the RYA and to carry out training we must firstly be reaffiliated with the RYA at a cost of around £177 to rejoin.  This was agreed by the Committee to start this process.  We now have no instructors qualified for this and once we are back with the RYA they will assist in progressing this forward.
Michael also said the green shed area needs sorting out, a lot of the boats don’t seem to be used.  Michael would like to contact the owners to see if we can sort them out and if they are not going to be used then they are disposed of if unusable or taken away by the owner.  

Property
Ian Hay stated that a little more painting and repairs will be carried out a due course.  Also the slates on the roof at the boat shed have been requested for repair from Duncan McVicar.  The Perspex screen will be cleaned up at the boat shed and the hot water tank will be looked at for future use.  The PA has been repaired and will be tested for operation this week.

Safety Boat
Neil MacRae stated that both boats are working well now, some additional equipment will have to be purchased once we start RYA training as they require items such as flares etc.  The fuel will be topped up prior to regatta start and then throughout the fortnight.
Ian Hay said that the Harbours agreed some time back that if we were desperate for rescue then we could use their boat but to be aware that they have had a new engine fitted and we would need to be up to speed with any new operating procedures for this boat.

Junior Endeavour
Not required at this time.

Social Committee
Keri Fraser reported that they are working through their list and are up to speed with most items, with the most immediate item being advertising the curry night and yacht race, Alexander Mackenzie should be making up a poster for this.  

5. AOCB
a. Handicap Committee to agreed and changed.
This is now changed as per above.
b. Kids sailing gear swap day to be confirmed.
Laura Anderson will arrange this for clothing, life jackets etc to be swapped out at the boat shed to keep recycling unused items.
c. PSBSC Events
Ensure that any events are posted on notice boards as well as online.
With the yacht race and curry night coming up, it was noticed that there is not any mention of the curry night online until you come to register your yacht.  Aonghais also suggested having the presentation on the night, with the trophy or a prize, as often the winner is not able to attend the concert trophy presentation.  This could be discussed with the winner at the time to see if they are planning to attend the concert at the end of the fortnight.  If a bottle of malt was also the prize, then a presentation can take place at the curry night.
The Commodore will also approach the Shores and the Plockton Inn to see if they would interested in sponsoring a race or a prize for the Club.

6.  Set proposed date for next meeting.
As Required, no set date as yet.

7.  Close meeting
Alexander Tindall closed the meeting and thanked everyone for their effort over the past few weeks.


Racing & Sailing – David Hay (convener), Alexander Tindall, Michael Hay, Graham Sharp, Laura Anderson & Neil MacRae.  (Plus any member co-opted)

Handicap –  Laura Anderson (convener), & Graham Sharp. (Plus any member co-opted)

Training and Club Night – Michael Hay (convener), Ian Hay & Alexander Tindall.                                                    (Plus any member co-opted)

Property – Ian Hay (convener), Neil MacRae & Alexander Mackenzie.  (Plus any member co-opted)

Safety Boat – Neil MacRae (convener), Ian Hay & Alexander Tindall. (Plus any member co-opted)

Junior Endeavour – (Commodore & Timekeeper & Training Principle) 
                                  Alexander Tindall (convener), Sarah Bruce (not timekeeper) and Michael Hay.

Social Committee – Keri Fraser (convener), Julia MacKenzie, David Hay & Alexander Mackenzie.  (Plus any member co-opted)

Junior Committee – To be confirmed.
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